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Sister Cities — Konzepte, Herausforderungen und Potentiale

... Woher kommt die Idee?

... Aktuelle Herausforderungen?
Potentiale fur die Zukunft?

Der Anfang und der Glanz der Partnerschaften
Die Herausforderungen am Beispiel Bern - Shenzhen

Innovationspotentiale: erforschen, diskutieren und
gemeinsam umsetzen
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- Der Anfang und der Glanz der Partnerschaften

Sister City — Friendship City

Develop relationships based on different

University of Applied Sciences and Arts Northwestern Switzerland
School of Business

aspects:

preexisting mayoral relationships
trade relationships

historical connections
ancestral/demographic connections
expatriate communities

shared geographic/sector challenges
faith-based groups

personal experiences study/work

member of
swissuniversities

Connect globally. Thrive locally.

Sister city, county, or state relationship

— broad-based, long-term partnership between
two communities in two countries

— highest elected or appointed official from both
communities sign off on an agreement to become
sister cities

— Multiple sister city organizations are possible

— community involvement ranging from a half dozen
to hundreds of volunteers

— Each sister city organization is independent and
pursues the activities and thematic areas that are
important to them and their community including
municipal, business, trade, educational, and
cultural exchanges and projects with their sister
city.

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre



“ w University of Applied Sciences and Arts Northwestern Switzerland member of
School of Business SW!SSU“!VerS!t!eS

Friendship Cities/Cantons between Switzerland and China

« Chongqging und Kanton Zurich «  Kunming und Stadt Zurich
«  Guangdong und Kanton Ziirich  Changsha und Fribourg
e  Ordos und Crans- Montana * Beihaiund Lugano

+ Guizhou und Obwalden *  Shanghai und Basel

«  Heilongjiang und Kanton Solothurn *  Huangshan und Interlaken

« Shenzhen und Kanton Bern « Gansu und Kanton Solothurn

_ « Jiangsuund Luzern
« Jiangsu und Kanton Waadt
« Shangri-La und Arosa
« Lijlang und Zermatt
 Hangzhou und Lugano

 Hunan und Kanton Schaffhausen
« Shandong und Aargau

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 5
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FHNW office in in Heilongjiang, Harbin on 8 April 2014.

Founded in Harbin on 8 April 2014. Located on Opening Ceremony of SSRCC
Harbin Technology Building. o\l R E TR PR 2

— Strong business activities and experience and
long-term relationship between the
Government of Heilongjiang and the School

of Business of FHNW

— The demand from Chinese and Swiss o “
domestic SMEs to find a strong partner for B ———
possible business extensions into the Chinese ' :

*  http://www.most.gov.cn/dfkj/hlj/zxdt/201404/t20140416_112730.html

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 6
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On September 24, 2015, Ambassador Xu Jinghu was invited
to the city of Solothurn to attend a ceremony to conclude the
provincial friendly relations between Heilongjiang Province
and Solothurn

— Opportunities
— Solothurn is mainly an agricultural state. In recent years, Solothurn's clean

energy industry has developed rapidly. Heilongjiang can learn from
Solothurn.

— Heilongjiang has two excellent research-oriented institutions, HIT and Harbin
Engineering University, which can increasingly cooperate with FHNW to
improve teaching and scientific research.

— Challenges

— Language barriers can hinder comprehensive business and scientific
cooperation.

— In a bachelor Thesis, we address these issues to find good solutions to bridge
the language barriers!

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 7



“ w University of Applied Sciences and Arts Northwestern Switzerland member of
School of Business SW!ssun!vers!t!es

The start of short-program between Heilongjiang and FHNW

— Heilongjiang and
Switzerland locates on ——s ﬁ)ﬁg

SERET 20216 R1A

the same latitude e
BX @b & - TR
— News published from T FEILOEN EF e S
. . i LIRAB2015-07-14 OBEONBEE BE — RAIAR A &\ ,1‘,1 ‘m \ Ak
Hellongjlang Dally DARBERIAER A |
_ . o 'ﬁ |.}f
. nghly praiS e fOr Sh ort term SHTASHT, WEBREE— M08, Y ﬁ{
BRETE, SRS, ERRNEEE, BHIRHTRSER, TRIRE
prog ram ) m etaphored aS KB BIEERILH, RRERRNATE, ’{?\‘ (s ; : - ). . a "
EREHASR R RULATH SHT TR ' f lﬁ ) /,a 4, @\ L L ‘g‘ » l a m 1)
gOIden Seed RRUE, 55, RARBHTRENRETICL, BE—ERBOANTA, ,n o A i‘ﬂ-’% d'- 1”
2012458, BANERIHARET SH LA LANEASEET MISENRETE _‘
_ Short-te rm Heilongjiang B UARRAEIARDY, T YERNT BRTASIR LS R "
g2,
deleg ation group in FEEDFE, EALFHELABERE— MESFRAEMSA, P
TREARG. RF. RE, PRAHHBEPICUATERN'SHT TR, HRE
SW | tze r| an d HRESHINERBNE, A7, BRAENZATE.

http://epaper.hljnews.cn/hljrb/20150714/129983.html
Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 8
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Short-term program between Heilongjiang and FHNW,
mainly cooperated with Human Resource Department

— Management programs for Chinese executives (Short i e
Term Programs) . ¥
— 4 to 8 programs / year
— Diverse topics of interest
— Finance, education, agriculture
— Company visists
— Rond table discussions

— elite SME management talents with global
perspectives and advanced management concepts,
mastering advanced management techniques and
technological innovation.

— Until now, 26 delegation groups (approximate 400
delegates) have been to Switzerland to attend short-term
training programs.

— http://epaper.hljnews.cn/hljrb/20150714/129983.html

K AN, (N
RATBREAE
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Gansu International Fellowship Program GIFP - 2016

— GIFP took place for the 11" time with the goal to
strengthen the ties of mutual understanding and friendship
between the East and the West.

T, Fellowship Program
: | =016
/ HMEERERRWRS®E

Gansu International ‘

— Great opportunity for the delegates to learn about Gansu
and China from the 8000-year-old roots of the ancient Silk
Road up to the New Economic Road And Belt Initiative to
be implemented during the next few years

— Gansu & Solothurn — Friendship Award 2016

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 10
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- Die Herausforderungen am Beispiel Bern - Shenzhen

Kanton Bern und Stadt Shenzhen — Sister City seit 2015

Partnerschafts-Forum:

Umgang mit Unterschieden am Beispiel Bern-Shenzhen

inkl. Analyse Schweizer Kantons- und Stadtepartnerschaften

Yingbo Seiler, FHNW

FHNW China Centre - Swiss China Update Forum 2021 05.07.2021 11
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MOU Themenbereiche

Das MOU umfasst folgende Themenbereiche:

« Kooperationen fur Geschafts- und Wirtschaftsbeziehungen, Handel,
Wissenschaft und Technologie (Innovation), Kultur, Bildung , Sport, Gesundheit,
Logistik

* Regelmassiger Austausch zwischen Regierung und Behorden zur Forderung der
Kooperation

(Versteckte) Erwartungen:
—Shenzhen: offene Turen zu Firmen und Leaders, Technologietransfer,
Ressourcen, Plattform fur eigene Promotion

—Kanton Bern: offene Turen zu Firmen und Leaders, Ansiedlungen,
Synergien zu unserer Wirtschaft, R&D Projekte

FHNW China Centre - Swiss China Update Forum 2021 05.07.2021 12
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Realitat vs. Erwartungen seit 2015

« Besuche von Delegationen vor Ort machen den Hauptteil

« 15xBernin Shenzhen
15 mit Shenzhen Regierungsvertretern

« 23xShenzhen in BE
Davon 4 mit BE Regierungsvertretern

 Bern mit Fokus auf Promotion und Resultate fur die Teilnehmer der Delegation

« Shenzhen mit Fokus auf
Informationsgewinnung, eigene Promotion (z.B. Districts) und weiteren MOUs

« 2 neue Ansiedlungen in BE aus Shenzhen und Motivation fur viele BE Firmen in Shenzhen aktiver zu sein

« mind. 4 weitere MOU zum Thema Bildung, Innovation/Technologie, Promotion District

« Verbesserung des interkulturelles Verstandnisses und Aufbau von Vertrauen

FHNW China Centre - Swiss China Update Forum 2021 05.07.2021 13
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Herausforderungen fur die ,Schwestern’

Shenzhen

— Ziele und Erwartungen klarer formulieren (Transparenz,
langfristigere Planung)

— Verstandnis fur unterschiedliche Kulturen und
Vorgehensweisen erhohen (z.B. bottom-up vs top-down)

— Planungfruhzeitig beginnen und kommunizieren
(Ansprechpartner)

Kanton Bern

— Ziele und Strategie klarer definieren

— Breit abgestutztes Kommittent von
Entscheidungspersonen einholen

— Ressourcen stellen (Personell und Budget)
— Als Chance erkennen und Follower gewinnen

FHNW China Centre - Swiss China Update Forum 2021 05.07.2021 14
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Stadtforderung des Kantons Bern

Informationen

— Koordination der einzelnen Akteure
durch Bildung einer zentralen
Anlaufstelle beim Kanton

— Delegation der Verantwortung
von Themen an einzelne Akteure

Potentiale fur Weiterentwicklung
— Konkrete Projekte definieren, inkl. Budget

Ansizdlung

*  Standorsuche

* Team / Kontaki

*  Publikafionen

Schnellzugriff

Start-up

Unternehmen

I Suchen I

Siamzene

23 une Kursaal
2021 Bern

" e sTarfun
‘ y' aays

Startup Days 21

Die Startup Days bieten Startups die Gelegenheit sich
in Pitching Battles oder bei Maichmaking Events den
Investoren und Uniernehmen zu prasentieren.

Reservieren Sie sich ihr Ticket

EL

— Bildung von gemischtem Beirat fur Ubergreifende Themen/Strategien
— Jahresplanung frihzeitig an Shenzhen kommunizieren, gegenseitige Abstimmung und Optimierung

(v.a. wegen Ressourcen und Timing)

FHNW China Centre - Swiss China Update Forum 2021

05.07.2021 15
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Losungansatze Shenzhen

« Wirtschaftliche Reprisentation in Bern SHENZHEN
EUROPEAN OFFICE

 Etabliert «<World Innovative Cities .
) R IERR N ZE BRI KR

Cooperation Organization» WICCO (Fur alle
Partnerstédte): Home Why Shenzhen News and Events .‘ Contact us

. About US

Established in 2000, Shenzhen's European Office is a
business service provider representing the City of

v i i - | Shenzhen, China’s first Special Economic Zone.
S o n ; i

SEO offers consultation to European companies wishing to
enter the Chinese market through Shenzhen, as well as to
Shenzhen-based companies looking to enter the

«  WICCO is created to build an open and innovative global | e

government.

« Jointly enhance exchange and cooperation in innovation SE01is suppor by h Sherahon Gy Covemme

Commerce Bureau of Shenzhen Municipality, and various

. . . privaie alliancqs with key Drgani;aﬁons and pmfes;ional
across various domains among cities e e e SRR oo
market analysis on trade and investment opportunities in
Shenzhen's core and emerging industries, business

 empower sustainable urban development with innovation [ oment o ok ot oy sogmen

opportunities between Shenzhen and Europe.

« lead innovation-driven urban economic development,
social progress, and improvement of people's livelihood.

FHNW China Centre - Swiss China Update Forum 2021 05.07.2021 16
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- Innovationspotentiale: erforschen, diskutieren und

gemeinsam umsetzen

GLOBAL
. . . . INNOVATION
Collaboration — Chinese SMEs in Switzerland INDEX

— CN companies that are in Switzerland,
are well positioned in their domestic

High-income economies (49 in total)

| Swizetand () | China (14)
market! e —
— Switzerland is valued as a good place : et ) 2 o 15
to get access to new technology and to Z ELSEZ, z ;}E%?TTQQW
research and development > R > L
— Forty percent reported the “Switzerland”
brand was an important factor
—The diverse business environment of
Zurich, including the banking or
manufacturing sector, will attract our
executives :::::i::t:f:

https://digitalcollection.zhaw.ch/bitstream/11475/9558/1/Chines €% 20companies% 20in%20Switzerland%20SC1.1.pdf

https://w ww wipo.int/edocs/pubdocs/en/w ipo_pub gii 2020/ch.pdf
Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 17
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Green Technology — Sustainable Development B soutchinavorning post

— Shenzhen, the first major city in the
world all-electric public bus fleet

. ey T

—e—

| | rinrriiiviiiiiie —
— 2009, it was chosen as one of 13 i —===""1

Chinese cities to pilot a national new-
energy vehicle programme

— After a decade: all public

busses and taxis are E-vehicles!
(~60% of all taxis)

— 2019: the city offered US$514.4
million subsidies for the " —, T
construction of charging facilities, A BYD electric bus is pictured arriving; at a public transport hub in Shenzhen. Photo: Bloomberg
as well as encouraging taxi operators
and private investors to invest in
charging poles and stations for e-taxis

e -

World Economic Forum says the world can learn from
China’s example. Out of the world’s estimated 385,000
electric buses, 90 per cent are in China

Dr. Stephan Jungling — China Center 18
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Industrial Revolution in the West, as well as the momentum
behind the re-emergence of Asia

SHARE OF GDP (WORLD POWERS)
100%

90%

2 CHINA

70%

60%

i JAPAN

40% & = < : :

P GERMANY

ITALY

30%
UNITED KINGDOM
FRANCE

20%

10% UNITED STATES

0%
1 1000 1500 1600 1700 1820 1850 1870 1900 1913 1940 1950 1960 1970 1980 1990 2000 2010 2017

https://www.visualcapitalist.com/2000-years-economic-history-one-chart/

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 19
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International Conference on Management Science &
Engineering

ot e
— Major( Management
Science and Engineering Ay VG e ) S ol 1
Highly ranked in top ,\ ' ' rhd 78
universities in China) . ) § ST ugust 17 o G oL S \
— International Conference e

series started from 1993
— Yearly held conference

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 20
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SOCIETY 5.0 Home Committees  Call for Papers

New
Conference Mepaailas iR
Series WAL 0

Society 5.0

i Yl Bz K =

Shenzhen Technology University

The conference N(W e EAFTT HK RN
series will kick off

with a virtual -b PUTRA® & o
forum on 22nd_ RRSERESIRE, M e

24t June 2021. In @ S
2022 the Society oD

5.0 conference will
take place in
Switzerland.

Society 5.0 - 22nd June - Welcome and Keynote
Society 5.0 - Geplant fir: 22.06.21, 14:00

Full program at: https://www.conference-society5.org/program Welcome - Keynote Business Strategies
Helping Avoid Climate Collapse Prof. Dr. Ernst Ulirich von Weizsacker

ERINMERUNG EINRICHTEM

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 21
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Und was passiert in der Praxis? ®

l

1. Wie gehen wir damitum, dass Innovationen neu auch von China kommen?
Shenzhen: offentlicher Verkehr: 100% E-Vehicles — konnte man in Bern davon
profitieren?

2. 2019: Die «Internationale Kulturwoche Shenzhen» wurde erfolgreichin Bern
abgehalten. Ware dies heute noch moglich?

3. In Bern gibt es eine grosse Anzahl von Opernhausern, Theatern und Orchestern.
Konnte die weltweit fihrende 5G Netzwerktechnologie von Shenzhen der Stadt Bern von
Nutzen sein?

— Um bei innovativen Projekten im Kulturbereich zu unterstutzen?
— Um innovative Projekte in der IT-Branche anzuregen?
— Um gemeinsam innovative Projekte im Bereich Kulturzu lancieren?

4. Welche Formen von Austausch ware noch denkbar/ wunschbar?

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 22
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Additional Slides

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre

member of
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Mission School of Business FHNW

«We educate innovative and responsible managers for a networked
and dynamic world.»

«Switzerland - China: Provide
knowledge transfer for students

and businesses» = Goal of China Center

Dr. Stephan Jungling & Yingbo Seiler — FHNW China Centre 24
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